Freight Tech Marketing Playbook

Growing Your SaaS in a Complex Supply Chain World

1  Navigating a Complex, Traditionally Offline Industry Industry Insights

The freight and logistics sector - a cornerstone of global commerce - remains steeped in offline
processes and legacy systems. Despite a surge in digital tools, many trucking companies, freight brokers,

$87.6B

and shippers still rely on manual documentation, phone calls, or email threads.

Global freight tech market size
projected for 2025

Why Specialized Marketing for Freight Tech?

o Complex Stakeholder Landscape: From carriers and drivers to warehouse managers and

13%

end customers, your marketing must speak to various pain points along the supply chain.

of logistics companies increased

e Trust & Relationships: Transportation has long relied on personal networks and word-of-
tech investment in 2024

mouth. Demonstrating your solution's reliability, security, and ROl is key to overcoming
skepticism.

o Technical & Operational Nuances: Freight Tech solutions often involve real-time data, route

31%

optimization, and integration with multiple systems.

Average cost reduction with route
optimization software

"Transform your supply chain operations with data-driven insights and real-time visibility."
I 4.2hrs

Daily time saved per driver with
digital documentation

89%

of shippers demand real-time
tracking capabilities

2.8x

ROI reported by early freight tech
adopters
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Understanding the Freight & Logistics Environment

In logistics, goods must move through intricate networks—origin points, warehouses, distribution centers, and final destinations. Each step involves multiple
stakeholders: freight forwarders, carriers, customs brokers, and more. This complexity demands solutions that not only streamline operations but also
mitigate risks like delays, capacity shortages, and cost overruns.

& Visibility Gaps U/} Inefficient Route Planning

® Lack of real-time tracking often leads to missed deadlines or ® Traditional route planning might rely on static data, ignoring traffic,
inventory bottlenecks. weather, or real-time capacity.

® Automated tracking tools can reduce "where is my shipment?" ® Predictive route optimization helps carriers adjust on the fly, cutting
phone calls and e-mails. fuel costs and transit times.

[2 Manual, Error-Prone Systems %) Trust & Contractual Complexity

® Paper-based or ad-hoc processes invite mistakes, lost documents, ® Contracts between shippers, 3PLs, and carriers can be fragmented.

and time-consuming audits. _ _
® Transparency and proof of compliance (e.g.. with ELD mandates)

® Cloud-based Freight Tech can unify documentation and offer digital can foster deeper partnerships.
proof-of-delivery.

Implications for Your Marketing

~” Focus on Efficiency Gains: Freight stakeholders want to see how your SaaS cuts overhead, errors, and delays.
[3) Highlight Integration: Emphasize how your platform fits into existing TMS, WMS, or ERP systems,

7A Speak Multiple Languages: Tailor messaging to distinct pain points—distributors want better inventory management, carriers want simpler
dispatching, etc.

O++ Use real-world examples that illustrate your solution's impact on each segment of the supply chain, ensuring each audience sees the direct benefits.



Showcasing Cost Savings from Real-Time Tracking

Transform ERYEIJITAN into [ eIl ife1 1[I\l with real-time tracking solutions.

0 v ®
30% 25% 95%

Reduction in Detention Fees Lower Buffer Stock Needs On-Time Delivery Rate

o Success Story: Company A's Transformation

Before Implementation After Implementation

e Manual tracking updates via phone/email e Automated real-time updates
e High detention and demurrage fees e 30% reduction in fees

e Excessive buffer stock e Optimized inventory levels

&/ Quick-Win Strategies

e Offer Free Trials: A short pilot showcasing real-time tracking in action can quickly convert skeptical prospects.

e Multi-Modal Focus: Emphasize your ability to track across sea, air, and road freight for broader cost savings potential.

O++ Pro Tip: Don't just talk about "visibility"—translate it into monetary terms like reduced detention, demurrage, or premium shipping fees avoided,

solidifying the cost-saving narrative.




The ROI of Predictive Route Optimization

Transform your fleet operations with Al-powered route optimization that delivers measurable results.

15% 257% 30%

Monthly Fuel Cost Reduction Improved Fleet Utilization Carbon Footprint Reduction

Route Optimization Impact

A~ Immediate Gains (@ Strategic Benefits
v/ Fuel Cost Reduction v/ Machine Learning Optimization
15% average monthly savings through optimized routes Routes improve over time with historical data
v/ Higher Fleet Utilization v/ Environmental Impact
More deliveries per day with smart scheduling Reduced emissions for ESG-conscious clients

Calculate Your Potential Savings

Use our ROI Calculator to estimate fuel savings, time savings, and environmental impact for your fleet.

Try ROI Calculator

O™  Pro Marketing Tip: In your marketing materials, highlight both immediate gains (fuel and time savings) and strategic benefi
improved customer loyalty, and possible environmental accolades).




Bridging the Trust Gap in Freight Tech

Building confidence in digital solutions for traditionally offline industries

What Our Clients Say

John Smith
Operations Director, ABC Logistics

"The gradual implementation approach allowed us to prove the concept without disrupting our existing operations. Now we're seeing a 30%

reduction in wait times across all our facilities."

Gradual Implementation Live Demonstrations
Start with a single lane or department to prove value without See our solution in action with real-world facility tours and system
disrupting existing operations. demos.

e Pilot program options e On-site demonstrations

e Customized rollout plans e Virtual tour options

* Minimal operational impact e Hands-on experience

Enterprise-Grade Security & Compliance

@ SO 27001 Certified &) End-to-End Encryption ) Data Ownership Guarantee

) Continuous Support

Our commitment doesn't end with implementation. Get dedicated account management, ongoing fraining, and 24/7 technical support to ensure your
success.

Pro Tip for Marketers
Lead with empathy. Acknowledge the industry's reliance on personal connections and legacy systems, then show how your technology

complements—not replaces—the human touch.



Marketing Channels & Approaches for Freight Tech

Target your audience where they actually spend their time

65% 32X 45% 28%

Trade Event RO LinkedIn Engagement Referral Rate Partnership Growth

Trade Events & Conferences Industry Publications
FreightWaves LIVE CSCMP Local Associations Transport Topics American Shipper FreightWaves
() Foace-to-face demonstrations ) Sponsored content
() Relationship building ) Case study features

e LinkedIn & Forums @ Strategic Partnerships
LinkedIn Groups Reddit Industry Forums TMS Providers WMS Solutions Industry Leaders
& Community engagement ) Integration opportunities
) Knowledge sharing ) Cross-promotion

Balancing Online & Offline Tactics

] & =

Webinars & Demos Direct Sales Referrals
Accessible product showcases Personalized outreach Industry partnerships

Q" Channel-Specific Messaging
Adapt your content for each platform. Quick ROI figures work best on LinkedIn, while interactive demos shine at trade shows.




Thought Leadership & Content Marketing

Shape industry discussions and build trust through strategic content creation

Whitepapers & Ebooks Podcasts & Webinars Industry Reports
Deep-dive analytics Expert interviews Market analysis
Lead generation focus Live Q&A sessions Adoption trends
Industry research Industry trends Success metrics

Editorial Calendar Highlights

Ql: Peak Season Review Q2: Technology Trends Q3: Efficiency Focus Q4: Planning Guide
Holiday shipping insights Innovation forecasts Cost optimization Next year preparation

High-Impact Topics

~” Emerging Freight Tech Trends (@ Predictive Analytics
Future of logistics technology Data-driven decision making

() Cost Reduction Strategies 2, Customer Success Stories
CFO's guide to optimization Real-world implementations

Primary Distribution Channels Content Syndication
LinkedIn Articles Industry Publications Email Newsletters FreightWaves Transport Topics Supply Chain Blogs
Trade Show Materials Industry Forums

0" Pro Tip: Content Syndication

Partner with industry influencers and specialized freight publications to expand your reach. Focus on truckers, freight brokers, and supply chain
executives with established followings in your niche.




Building a Brand Narrative Around Cost Savings

Transform your freight tech solution into a compelling story of efficiency and profitability

o B 0
32% 25% 4.5h
Average reduction in demurrage fees Fuel cost savings Daily time saved per driver

The Transformation Story

Before Implementation After Implementation
Manual route planning Al-powered route optimization
Paper-based logging Digital tracking & documentation
Reactive problem solving Predictive analytics

Customer Success Story

"By implementing this solution, we've cut our fuel costs by 25% and reduced overtime hours by 30%. The ROI was clear within the first month."
- Sarah Johnson, CFO at Mountain Transport Inc.

@ Safety & Compliance ° Fleet Longevity

Reduced HOS violations Reduced vehicle wear

Better route safety Optimal maintenance scheduling

Pro Marketing Tip
Include video testimonials from finance or operations managers highlighting tangible cost savings. These personal endorsements are
particularly effective with budget-conscious decision-makers.

Qt




Supply Chain Audit Kit Route Optimization ROI Calculator

Comprehensive evaluation tools for logistics optimization Calculate potential savings with Al-powered route planning

Kit Components Calculator Preview

Fleet Size Monthly Fuel Cost

[Number of vehicles ﬂ [Current spend 1

[T KPI Tracking Template
Calculate Savings

[ Implementation Guide

= Logistics Assessment Checklist

& &

Gated Content Strategy Promotion Channels Follow-up Strategy
Minimal form fields LinkedIn campaigns Personalized sequences
Clear value proposition Industry newsletters Demo invitations
Instant delivery Trade show materials Case study sharing

Transform Your Supply Chain Operations

Get instant access to our comprehensive audit kit and start optimizing your logistics
today.

82 Download Free Kit

o Pro Marketing Tip

Keep your lead magnets fresh and relevant by regularly updating them with new industry data, emerging best practices, and real-world case
studies. Consider creating quarterly versions to maintain engagement.




Implementing Your Freight Tech Marketing Strategy

Transform your marketing approach with proven strategies for the logistics industry

1 2 3 4
@ M '1-'1':- H
Educate & Empathize Highlight ROI Nurture Leads Measure & Improve
@ Understand pain ) Quantify savings Deploy drip () Track performance
points campaigns
) Showcase results ) Adapt strategies
© challenges fools

Key Implementation Takeaways

;% Digital Transformation 0% Relationship Focus

Guide traditional businesses through technology adoption Maintain personal connections while showcasing tech benefits

Ready to Transform Your Freight Tech Marketing?

Position your solution for sustainable growth in the rapidly evolving logistics sector

—> Start Implementation




