Legal Marketing 2.0

Growing Law Firm SaasS in a Traditional Industry

Legal Tech Market Insights

~ The Changing Legal Landscape

67%
Historically, law firms have been cautious about embracing new technologies—concerns about of law firms increased their tech
confidentiality, compliance, and established traditions often slow adoption. However, rising client spending in 2024

expectations, increased competition, and the need for efficiency have spurred a shift toward innovative
legal tech solutions.

$25.6B

Global legal tech market size by 2025
Why a Specialized Marketing Approach?

83%

confidentiality requirements set by bar associations and laws like HIPAA or the GDPR. of firms plan to maintain or increase
cloud tech usage

0 Regulatory Sensitivity: Legal professionals must ensure any new tool meets or exceeds

e Complex Decision Cycles: Firms can vary from solo practices to large multi-partner
institutions, each with different procurement processes and stakeholder involvement.

48%

e Deep Client Relationships: Law is fundamentally a client-centric service—any tool must fit reduction in document processing time

seamlessly into processes that revolve around trust, confidentiality, and reliability. with legal tech

92%

of firms cite security as top tech

"By employing the strategies in this guide, legal tech SaaS providers can effectively bridge trust adoption concern
barriers, highlight the ROI of streamlined workflows, and empower law firms to embrace modern

solutions.”

3.9X

ROI reported by firms using practice
management software
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Understanding Law Firm Pain Points & Constraints

A Marketing Guide for Legal Tech Companies

N Ethical & Regulatory Requirements

Impact

Tools must align with American Bar Association (ABA) rules, including data privacy, conflict checks, and secure storage of client information.

Marketing Implication

Emphasize compliance and safe data handling as key differentiators.

:2: Varied Firm Sizes & Needs

2 Solo/Small ] Mid-Sized == Large/Enterprise

Budget constraints and fewer staff— Balancing growth with efficient practice High-volume practice areas, complex
looking for user-friendly, cost-effective management; might need integration departmental structures, and robust case
solutions. with existing software. workflows.

© Manvual & Legacy Processes

Reality

Paper files, manual time tracking, and disjointed communication channels are still common.

Opportunity

Show how automation cuts errors, saves time, and provides better oversight.

® Protecting Billable Hours

Lawyers worry that new software might disrupt their time-tracking or create "unbillable overhead.

With the right solution, attorneys can actually boost billable hours by reducing administrative tasks.

Key Takeaway

To effectively market to law firms, it's crucial to understand the different operational scales and the ever-present compliance requirements. Tailor
messages around the specific problems each tier faces (e.g.. a small firm needing a simple, integrated platform; a large firm seeking robust case
management with advanced security features).



@ Bank-Level Security & ABA Compliance

Emphasizing Data Security & Confidentiality

Marketing Security Features to Law Firms

O Why Data Security is Non-Negotiable

Law firms handle privileged commmunications and sensitive client data. A single data breach can lead to ethical violations, client trust erosion, and
malpractice claims. Any proposed solution must prioritize security above all else.

{©} SOC 2 Certified @ 150 27001 X ABA Compliant

) Encryption & Secure Storage (e Strict Access Controls

e Role-based permissions

e Multi-factor authentication

"We utilize bank-level encryption in transit and at rest, ensuring : _ : :
e Single sign-on integrations
only authorized personnel can access client files."

Impact: Minimizes risk from internal user errors or external hacking
attempts.

Tech Note: Reference secure data centers and compliance with
frameworks like SOC 2 or ISO 2700I.

Confidentiality Protections

@ ABA Model Rule Alignment
Summarize how your software aligns with Model Rule 1.6 (Confidentiality of Information) or relevant state-level equivalents.

@ Documentation
Provide a "Security & Compliance Whitepaper" that law firms can share with internal committees.

@ Disaster Recovery & Redundancy

"Your clients never have to worry about inaccessible files or lost evidence—our failover systems keep your firm running."

Purpose: Guarantee continuous access to critical case data, even in event of system outages or natural disasters.

Q" Pro Tip

Offer compliance audits or guided checklists to reassure prospective clients that adopting your tool won't jeopardize their ethical obligations or license
statuses.




Streamlining Case Management for All Firm Sizes

Unified solutions for efficient legal workflows

&

Document Management Scheduling Client Communication Billing

- -
- -
- -

D—l o

o Small Firms

Focus on ease of adoption and minimal IT overhead

"Manage all your files, appointments, and invoices in one cloud platform—no extra hardware needed."

& Cloud-Based Solution A Infegrated Billing

Mid-Sized Firms

Customizable workflows and seamless integrations

@t Custom Workflows ‘fﬁ: CRM Integration

@  Large/Enterprise Firms

Advanced features for complex operations

«2» Custom APIs (@ Tiered Permissions

Interactive Demo Preview

® &

Create Case Upload Docs Assign Tasks Generate Bill

Client Success Story

10+ Hours

"Firm X reclaimed 10 billable hours monthly per associate using our automated doc management.”

Q" Pro Tip

Create separate landing pages or marketing collateral for each firm size, tailoring language, success stories, and feature sets to their typical challenges.




Handling the Unique B2B2C Dynamic

Bridging Law Firms and Their Clients Through Technology

The Dual Audience Challenge

— —
Legal Tech Solution Law Firm End Client
31 Firm-Facing Advantages & Client-Facing Advantages
4}: For Attorneys & Paralegals -] Portal Access
Automate repetitive tasks, unify communications, and Real-time updates on case status, shared documents,
improve collaboration. invoice tracking.
) For Admin & Support Staff =| Ease of Communication
Centralize scheduling, reduce phone call volumes, and track Email or messaging integrations for quick Q&A, reducing
deadlines seamlessly. "ohone tag".
Marketing Materials to Develop
(@ = N
Dual-Focus Brochures Case Studies Webinar Topics
Split content addressing firm benefits Feature end-client testimonials praising "Building Client Trust Through Secure,
and client experience. transparency. Self-Service Portals"

"The client portal has transformed how we communicate with our attorney. Everything is organized, accessible, and transparent.”
— John Doe, Client at Smith & Associates

Q" Pro Tip: The ROI of Client Experience

Emphasize how better client experience leads to tangible business growth:

+45% 4.8% 92%

Referral Rate Client Reviews Client Retention




Demonstrating Tangible ROl to Law Firms

Converting Features into Financial Value

Interactive ROI Calculator

Staff Count Hourly Rate Monthly Savings
25 $350 $87.500

O Time Savings ® Error Reduction
Fewer hours spent on administrative tasks translate directly to billable Minimizes risk of malpractice claims, late penalties, or client
hours. dissatisfaction.

A Effect C? Monetary Impact

Extra time for billable client work, or space to handle more Potential savings from avoided liabilities and improved risk

cases simultaneously. management.
Before & After Analysis

Before Implementation After Implementation

20 minutes 2 minutes

Average document retrieval time 90% reduction in search time

- [2)

ROI Calculator Before-and-After Whitepapers
Let firms input staff count, average hourly rates, and admin overhead Show how a typical law firm scenario changes with your tool—like
to get estimated monthly or annual returns. reducing invoice generation time from hours to minutes.

O" Pro Tip: Highlight Quick Wins

During demos or sales pitches, emphasize immediate value with concrete examples:

Q_ Document retrieval time cut by 90%
(O Invoice generation reduced from hours to minutes

4}1 Automated conflict checks save 3 hours per new client



Marketing Channels & Messaging Approaches

Strategically Reaching Legal Professionals

Upcoming Legal Tech Events

March 2025 June 2025 August 2025
ABA Techshow Clio Cloud Conference ILTACON
Chicago, IL Nashville, TN Las Vegas, NV
5 Legal Conferences & Events B2 Industry Publications
2| Exhibit Booths =] Sponsored Content
Offer hands-on demos and workshops Law.com, Above the Law, Legaltech News

2\ Panel Sponsorships il] Case Studies

Share expertise and build credibility Feature success stories in bar newsletters
® LinkedIn & Professional Networks <. Referrals & Word-of-Mouth
- Thought Leadership %) Partner Programs
Share insights and industry trends Incentivize client referrals
22% Group Participation [*] Testimonials
Engage in legal tech discussions Leverage peer recommendations

Messaging Guidelines

Data Security & Ethics Credible Endorsements Concrete Results
Position security features front and Leverage testimonials from recognized Use specific statistics and time/cost
center in all communications attorneys savings data
"The ROI was immediate. We've reduced document processing time "Their security standards exceed our strictest requirements. That's
by 75% while maintaining perfect accuracy." what sealed the deal for us'"
— Partner, AmLaw 100 Firm — IT Director, Regional Law Firm

Q" Pro Tip: CLE Integration Strategy

Collaborate with continuing legal education providers to maximize reach and credibility:

0 Co-host technology competency training sessions
[©) Integrate product demonstrations into relevant courses

(8 Offer CLE credits for product training sessions




Billable Hours ROI Calculator

Discover your firm's potential revenue gains through automation

Number of Attorneys Average Hourly Rate Weekly Admin Hours

15 $350 12

Your Potential Gains

Annual Hours Gained Additional Revenue Breakeven Point
624 $218,400 47 Days
Billable hours reclaimed Potential annual gain ROI timeline

Ready to maximize your billable potential?

Book a Demo

2 &) &
Landing Page Strategy Gated Content Email Nurture
Highlight non-billable hour impact and Capture valuable lead information while Tailored follow-up sequences based on
invite visitors to calculate potential gains. providing immediate value. calculator results.

Access the Full ROI Calculator

Firm Name |Enter your firm name Practice Areas

| Select primary area v |

Calculation Assumptions
Results are based on industry averages and typical administrative tasks. Individual results may vary based on specific firm circumstances, practice areas, and existing

processes.

O* Pro Tip

Include clear disclaimers about calculator assumptions to build trust with legal professionals. Transparency about methodology enhances credibility with
this analytical audience.




Building Brand Trust & References

Establishing Credibility in Legal Tech

900+

Law Firms

Customer Advocacy Program
Identify and empower satisfied clients to
share their success stories.

e Event speaking opportunities

e Case study collaborations

e Video testimonials

Platform Reviews

Capterra

4.8%

Based on 200+ reviews

"Implementation was seamless, and the support team has been
exceptional. Our attorneys now save hours each week on document

management.’

Jane Smith

Managing Partner, Smith & Associates

<

Robust Onboarding

Comprehensive training and setup
assistance

Q" Pro Tip: Community Events

98% 4.8%

Retention Rate Average Rating

0%

Industry Partnerships
Build relationships with legal institutions
and associations.

» Bar association collaborations

e Educational partnerships

e Training programs

G2

4.9%

Based on 150+ reviews

John Davis

24/7

Support

W

Online Reviews
Manage and optimize presence on
review platforms,

» Capterra presence

o G2 optimization

e Legal directories

Legal Tech Review

4.7%

Based on 100+ reviews

"The platform's security features exceed our strict requirements. It's
been a game-changer for our compliance processes."

IT Director, Legal Solutions LLC

)

Ongoing Support
247 responsive customer service

Transform top references into engaging community events:

Upcoming Webinar

"Transforming Legal Practice Management: A Success Story"

Featured Speaker: Sarah Johnson
Senior Partner, Johnson Legal Group

©

Regular Updates
Continuous platform improvements




Tracking Success & Optimization

Data-Driven Marketing for Legal Tech Solutions

Key Performance Metrics

MQL to SQL Rate

45% ~

Qualification Success

Lead Magnet
Conversions

32% ~

ROI Tool Usage Rate

Lead Funnel Analysis

Details
Number of law firm visitors using the "Billable Hours ROI Tool"

Interpretation
Lead magnet effectiveness and target audience resonance

A [2)

A/B Testing Client Surveys
Gather feedback on features and training

Optimize landing pages, emails, and
calculator flows clarity

Ongoing Optimization Actions

@) Track Conversion Paths
Monitor user journey from initial contact to demo booking

Final Takeaway

O

Data Security
Emphasize protection and compliance

ROI Focus
Demonstrate tangible value

CAC Client Retention
$2,500 95% ~
Per New Client Annual Rate

® CAC Analysis

Focus
Total marketing and sales spend per new client acquired

Optimization
Channel performance and campaign effectiveness

1)

Product Roadmap
Align features with market demands

A7 Channel Analysis

Evaluate performance of different marketing channels

0)
[ ) |

Client Success
Enable better service delivery



How to Use This Guide

Transform your legal tech marketing strategy with these actionable steps

o Identify Your Core Audience

Differentiate messaging for various firm sizes:

2 Small Firms: Focus on cost-effectiveness
22&% Mid-Sized: Emphasize scalability

=7 Large Firms: Highlight enterprise features

o Craft Content & Collateral

Develop targeted materials addressing specific pain points:

E ABA compliance whitepapers

[k Webinar demonstrations

@ Case studies with real results

Deploy the "Billable Hours ROI Tool"

[zX] Illlustrate clear financial benefits

=

2} Capture qualified leads

o Build Brand Trust

Establish credibility through:

@ Secure references from respected firms
¥ Gather and showcase reviews

%) Partner with legal associations

o Monitor & Refine

Track key metrics and optimize:

Monitor lead conversions

(¢) Measure pipeline velocity

~" Track product usage metrics

O ® 2,

Client Success

Security Efficiency
Meeting compliance Saving valuable time Improving outcomes
standards

Your Path to Success

By consistently delivering on key values, your legal tech solution can thrive in a traditionally offline
environment.

{E} Security First N ABA Compliant ® Time-Saving




